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FROM START-UP TO FORTUNE 500: CHALLENGES IN GROWTH AND GOVERNANCE – 
Practical lessons in the management and governance of high growth companies

Professor: Eric Benhamou

COURSE OBJECTIVES

This course is designed to:

(i) expose the student to a broad sampler of the business challenges and crises that arise in the growth of high technology companies

(ii) develop an appreciation for the changing focus of CEOs, boards and executive teams at different stages of the company’s growth and development

(iii) engage the student in highly interactive, realistic, boardroom-like discussions

(iv) teach the student management principles and practices suitable for fast-paced, innovative, highly competitive and people intensive businesses such as high technology companies.

SUMMARY OF COURSE CONTENT

As companies traverse various stages of growth, they encounter many different types of crises, which test their management skills and governance depth. This class examines a selection of such episodes, most of them chosen from the instructor’s personal experience as CEO or Chairman of various high growth Information Technology (IT) companies over the past 30 years. A conceptual framework is introduced that lays out a progression of distinct stages of growth (from embryonic start-up stage to growth renewal stage). Every stage can be fraught with specific dangers and crises, which in turn can lead to significant company failures. Each session examines one or two such failure modes and extracts useful lessons and principles that can be applied to similar scenarios. 

This class is taught from a practitioner’s perspective rather than an academic perspective. It examines real life examples of companies and business scenarios rather than theoretical ones. While few elements of the class are industry specific, the majority of the examples used (and the majority of the instructor’s experience base) is drawn from the global IT industry. 

REQUIRED TEXT BOOK
· Jerry I. Porras, Jim Collins  “Built to last: successful habits of visionary companies” (Collins; 1st edition, ISBN 0060516402)
RECOMMENDED TEXT BOOKS
· Clayton M. Christensen  “The innovator’s dilemma: when new technologies cause great firms to fail” (Collins; January 2003, ISBN 0060521996)
· Harvard Business Review on Corporate Responsibility  C.K. Prahalad, Michael E. Porter (HBS Press, July 2003, ISBN 1591392748)
· Malcom Gladwell “Blink: the power of thinking without thinking”  (Little, Brown; 1st edition, January 2005, ISBN 0316172324)
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DESCRIPTION OF OTHER READINGS AND CASE MATERIALS WHICH WILL BE DISTRIBUTED IN CLASS

· Case study: “Palm 2005: back to the future”

· Case study: “Radianz: ending the deadlock”

· Case study: “3Com-Huawei: the peaceful rise of China’s networking industry”

THE GRADING SCHEME

The grading scheme is based upon three components:

(i) class participation (30%)

(ii) a SWOT analysis of Palm, based upon the Palm case study taught in the latter half of the course (30%)

(iii) a group paper focused upon a business strategy topic related to the Palm case study. Several topics will be offered to the class and assigned to groups of 4 or 5 students each (40%)

DESCRIPTION OF ASSIGNMENTS WHICH WILL BE SET

Most class assignments will consist of reading case materials and selected book chapters. One assignment will focus on the preparation of a structured interview, aimed at increasing the quality and accuracy of the executive recruitment process. In addition, as mentioned above, one assignment will focus on the construction of a SWOT analysis, derived from the Palm case, while another will be the preparation of a group strategy paper, also derived from the Palm case.

FROM START-UP TO FORTUNE 500: CHALLENGES IN GROWTH AND GOVERNANCE – 
Practical lessons in the management and governance of high growth companies

OUTLINE OF SESSIONS

	Session 1
	Introduction
	22 November 2005


· desired outcomes and expectations

· personal introductions

· class survey

· conceptual framework of growth stages

· course plan and logistics

	Session 2
	Crisis in the start-up board room
	24 November 2005


· board roles and responsibilities

· private boards vs public boards

· inner working of boards, best practices, worst practices

· implication of new governance regime

· boards and CEOs

· boards and dashboards

	Session 3
	The human dimension
	25 November 2005


· why we don’t recruit well

· best and worst practices

· managing “the soft stuff”

· creating a values foundation

	Session 4
	Creating a scalable management system
	29 November 2005


· dashboards revisited

· what is meant by business planning – mission, objectives, strategies and tactics

· balanced scorecards

	Session 5
	Case Study 
	1 December 2005


Case study: “3Com-Huawei: the peaceful rise of China’s networking industry” (guest speaker: 
Anik Bose)
	Session 6
	Case Study 
	2 December 2005


Case study: “Radianz: ending the deadlock” (guest speaker: Howard Edelstein)

	Session 7
	Case Study 
	6 December 2005


Case study: “Palm 2005: back to the future”

	Session 8
	Renewing the business
	8 December 2005


· combining re-branding and strategic renewal to deepen business transformation

· an example: re-branding FT for the Internet age (guest speaker: Marie Claude Peyraches)
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